Heidelberg goes digital.
Die Digitale Okonomie der Dinge
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Revolutlon of User Experlence
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Revolution of User Experience
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The third wave.

Digital economy of things.
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The Internet is changing the real world. For the first time, peopl
what the Internet does and changes.

Shopping list
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Digital economy of things.
From “Ownership” to “Usership”.
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Beispiel Print Media Industrie:

Verdoppelung der Nutzung in 10 Jahren.
| G

Overall equipment effectiveness (OEE)
Reduzierte durchschnittliche Produktionsgeschwindigkeit

Wartung und technische Verfiigbarkeit

Mindestens 2 Minuten Riistzeit pro Auftrag

4.000

Average run length
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Digitale Geschaftsmodelle:

Wachstum durch Nutzung.

Selling
Auslastung Machines

Selling
Outcome
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Umsatz/
Lebenszyklus
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Unser Asset: Die vernetzte
Maschine der Welt.

Delivery Air Settings Impression Cylinder (all units

Printing Speed

Feeder setting with

Sheet Width and Length
Plate Cylinder Zero (all units Pre-Inking (il units) —
ide Lay

Delivery Suction Settings

Ink Presetting (all units)

Suction Head
Color Allocation

Ink Fountain Sweep Vacuum Tape
(all units)

I a alacios Infeed Gripper Height

Dryer Settings

Ultrasonic Double Sheet Detector
4 ol sl  — a2l

[ 7% CEEEEE

Venturi Guide Plates

Customer Name
Suction

Disc Variable Transfer Cylinder Job Ticket

Slow down-sheet brakes

Perfecting or Straight Printing Mode Job Name
Spray Powder Length

Run length (good / waste)
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Die ,,Sheetfed-Milchstraf3e®.
Wir verstehen ,,Nutzung®.

AR VR .
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Real data of ~ 3.000 machines by b MU " " . "
LY g " =" ' OEE Verbesserung &

* o . %, innerhalb einer
, Peergroup

f(x)=OEE(run length) — Jan 2018

10.000 Average run length
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Our agenda Is clear.
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Digitales Geschaftsmodell.
#Heidelberg Subscription.
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U.S. Customer Average XL Annual Capacity

For more details visit
www.heidelberg-subscription.com/
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https://heidelberg-subscription.com/

Heidelberg has a vision.
Wir betreiben das weltweit fiihrende digitale

Okosystem der Print Media Industrie.

5. SYSTEM OF SYSTEM

4. PRODUCT
SYSTEM
3. INTELLIGENT,
ggg‘|§52$ED HD Assist - Portal Performance
>TNETLICERT Service access Services & DEMAND
. ] MANAGE-
Overview
| S \]elz;e]‘" Predictive MEN)
Scheduling
1. PRODUCT Maintenance PAPER-LESS
BUSINESS
MODELS
gr?“fflt 1! HEIDELBERG
Operation

HD eShop
Consumables,
Parts & more

Anticipatory
ZUPPIY . Subscription
- onsumables, Bi dels
HD Cloud (since 2008) Parts, Service 17 modess
Smart Print Shop ;
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Vielen Dank. »
Inre Fragen.
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